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“A good tool improves the way you work.
A great tool improves the way you think.”

- Jeff Duntemann
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What I Look For in a Great Tool

1. Generates insight (data)

2. Facilitates execution (creative)

3. Its use sparks conversations, fuels action, and 
creates good stories
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Things That Make Me Want To Jab a Pencil in 
My Eye
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2 Strategy/Analysis Tools

4 Website Tools

Other specialty tools to try
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Strategy Tools
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“3 Questions” Analysis Tool (3Q)

1. What are you offering?
(Where am I? What can I get on this page?)

2. Why should I pick you? 
(Why should I trust you? What is your unique value proposition, i.e. UVP?)

1. What do you want me to do next?
(Call to action)

**You can use this to improve every type of marketing communication: 
website, ad, e-mail, etc.**
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“Hero Hub Help” Strategy Tool (3H)
HERO HUB HELP

Source

INFREQUENT
BIG PROMO BUDGET
HIGH QUALITY
HIGH VISIBILITY
Ex. SEASONAL 
CAMPAIGNS, PRODUCT 
LAUCHES

UNIQUE + CREATIVE
FORMULAIC
SMALL PROMO BUDGET
ENTERTAINING
CREATE SUBSCRIBERS
Ex. INTERVIEW SERIES, 
BINGE-WORTHY EPISODES 

SEARCH-DRIVEN
NO PROMO BUDGET
USEFUL
BUILDS TRUST
Ex. HELP VIDEOS, FAQ 
ARTICLES



Over time, combining HHH builds an audience 
while ensuring that conversion goals are met
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HHH Example: Purple Mattresses
HERO
Christmas Campaign
Kickstarter Campaign 

New Product Commercials

HUB
“Purple Boys” Sleep Series

HELP
Tutorials

Customer Testimonials

Product Questions
SCOTT COWLEY
@scottcowley



My Fave 4
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BuiltWith.com

• Which customer analytics programs is the company using?
• Which ad tech trackers is the company using?
• What else can we tell about the website? (CMS, plugins, etc.)
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The site has 72 
different Ad Tech 
codes being 
triggered
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Google.com/Trends

• Is search demand increasing/decreasing/flat over time?
• How does demand for our product compare to competitors?
• How should we refer to our product/service?
• Is it a fad or a permanent shift in preferences?
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Google.com/Trends

Digital Marketing
E-marketing

20192004
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“Dude, I have a great idea for a fidget spinner 
mall kiosk!”
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SEMrush

• What is the actual monthly search demand for particular keywords?
• How much traffic is my competitor getting?
• What kind of advertising is my competitor paying for?
• Which sites are linking to my site or my competitors?
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Backlink Data: CollegeGazette.com
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How can I promote my event?

Which websites promoted my event previously?
Which websites have promoted similar events?SCOTT COWLEY

@scottcowley
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Facebook Ad Audience Tools
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Facebook Ad Audience Tools

● Audience targeting 
(demographics, interests, 
behaviors, etc.)

● Budget and media planning
● Market analysis
● Reach maximization
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Facebook Ad Audience Tools

1. Go to Facebook.com/adsmanager
2. Click “Create” 
3. Click “Guided” creation
4. Select the “Traffic” goal
5. Click “Audience” on the left, underneath “Ad Set”
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LinkedIn Ad Audience Tools



Other Free Tools Offering Unique Value
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Canva (Ad design, social media, & branding)
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AdParlor (Ad design)
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Klaviyo (Email & Marketing Automation)
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Loom.com (Video & Usability Testing)

SCOTT COWLEY
@scottcowley



#ProfCon20

KeywordTool.io (SEO & Content Strategy)
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Social Searcher (Social Media Analytics & 
Sentiment Analysis)
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BuzzSumo.com (Content strategy, 
influencer marketing & promotion planning)
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Optimizely Demo Account 
(Conversion optimization)
https://demo.optimizely.com
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Tools in this Presentation
● BuiltWith.com 
● Google Trends
● SEMrush
● FB/LinkedIn Ad Planning Tools
● Canva
● AdParlor
● Loom
● Keywordtool.io
● BuzzSumo
● Social Searcher
● Klaviyo
● Optimizely Demo AccountSCOTT COWLEY

@scottcowley

● 3 Questions Analysis
● Hero Hub Help Strategy
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Final thoughts about tools

● A tool is only as good as the questions you can answer with it
● Whatever you use must be instinctive to YOU, the educator
● Double-check interface/access/mobile-friendliness before 

each new class
● Experiment with every new tool you hear about and use a 

password manager
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THANK YOU
scott.cowley@wmich.edu
scottcowley.com


